Mollington Parish Council Risk Assessment January 2018

Topic Risk Identiflad Level of Management of risk Action Likelihood Impact Risk
_! Risk of pvent  ofRisk  x Comments
Financlal Recerds & Lass due to computsr breakdown, 5 Raegularly back up fies (Rack up  |Ongeing Medium Done continually 1o unrecoverahle data over 24 hrs old, Physial back-up medla stored off premisas. Uninsured risk,
|General Corraspondence  [ele, Media to be kept remetely) 7 35 maximun exposure recovery of data from previous baskup, No finanlcial risk
Cyparllaolly Risk of Cyber ihelt/ destruotion §  |Beckupas above plusfates! anil- | Ongoing Low Cybor thaft would not affect monies; Intemet nol used for banking or payments and no facily 10 do so; virtuzl records could
vinus software installed 1217 5 25 be affected. Exposure is to recovery of data fram previous backup. Risk is insured.
VAT Cleimed within time limits 4 |Agree returns submited Ongoing Medium To be claimed every & Manths Aprll to September and October to March . Reperied to PC each meeting, Nol insured
5 20 maximun exposura <€1000
Memibers Interests Conflict of interest g Update declarations of interest | Clerk 1o chack annually Lew Up 1o date. Members declare any inlerest in tems on the Agenda of each Parish Councll Meeting. Insured for fraud ete, No
annuglly 4 20 finanical risk
Assets Risk or damage t third pary properly| 3 |Review adequacy of Public Diary — annual review Low Naw 3 year Insurance agreement In June 2017, Damags to property and Initd pary Individuals covered by insuranca,
or inclviduals Liabllty Insurance 6 18 Maximun exposure |s the excess on the policy which |s £250
Staff Parscnal Liabillly of Councillors/Staff 3 L'abllfy insurance Annual Ongoing Insurance  |Low
o be Renawed 8 18 Continuance of Public and Perscnel Liabiily Insurance, Viax exposure Is excass on policy
Assels Loss, damage, elc. 4 [Annusl inspaction, update Dlary— annual review Medium Playgrounds = £47104; Othar ltams £10454 Insurances and Assets reviewed annually, PC Inspact equipment regularly.
insurance and asset ragisters 4 18 Insurac and maximun exposura |s the excess which s £250
Staff Loss of key personnel {Clerk) 3 Hours, health, stress, training On Golng. Low AllPC mambers & Clark happy with he current setup Oec 2017, No finanical risk but would be significant operalional issues
management 4 12 until new clerk aspointed
Pracap! Acaquacy of precept 2 Monthly revlew of bucget to aclual |Clerk produses manihly Medum To be incraasad for 2017/18 1o cover increased expendiure forecast, No financial risk and If precept nol adequate for
expendilure tudget summary 3 10 unexpacted sxpenditute PC has a poley of retalning approx 1 year precapl ais 4 reserve
Lagal Powers llagal activity or payment 3 Educate Council a5 1o theiriegal | Tralning for Clark and Medium
powars Councillors 3 g Training undeneken. Revised Govemnanse Arangemenis undertaken. Insurad risk,
Best Value Ovemspand on services 3 Ensure correct terdering for Cngeing Medium
sarvicas
2 i Grass cutting re-tenderad Aulumn 2017, 3 4 1 year term. § quotations sought
Precept Not pafd by DC 2 Clork to shack & Diary Lo 2 4 On going - paid up to date. Precapt covard by adequata resarves
Whmow Mm“mﬁ &overhead Invoice incorrecily calculated 2 Check arithmetic Cngoing Low arnal Auditor appointad 2016 and renewed. All ascaunts fully com pulerisad & seff balancing, Reconciled Lo bark for
- 2 4 avary transaction
Direct Cosls & overhead Chegue payable to wrong party 2 Signataries inltial stub & invoice  |Ongeing Low
8Xpensas Z 4 Yes -also clark signs all Invoices. Not Insured, Two Independent checks on payeee from Councillor,
Financial Records Inadequate racords 2 Clark tc check quartery and Diary Low Records more {han zdegquate. Chakman to agree balance sheet and bank reconcliation pariodically during the year, No
ragular Internal audi 2 4 financial risk
Minutes Accurate and lagal 2 Review at following meeting Ongeing Low . . .
2 4 Agread, sloned at next PC meating & posled, Up to date Nov 2017, No financial flsk
Staff Fraud 1 Fidality Guarantee Insurance Reviaw sum Insurad en Low
annuzl basis 2 2 Fidelty Insurance In place - We ars aware cf the risk & accept the valup of cover, Risk is limited to the excess on tha palicy
Cash Loss through theft or dishonesty 0 Insurance cover review —ensure |Raview sum Insurad on Low
adequacy cf fidefity guarantes annual basis 2 o Neo cash held. No risk. Risk closed
i Wi 1 [ neck atorles 1 ck Lo
Salaries rong salary pald Clerk check to agreement Slgnatorles to chel w 2 2 Ongoing & corract st Dag 2017, incorrecksan sorrest i he fellowing pariod
Direct Costs & overnead Gaods not supplied 1 Clerk/Councillars ta meniter Cngolng Low
BXPANses 2 2 | Cngoing & correct al Dec 2017, Two indapendent chacks of invoices net ingluding Councillor who raiges Ine expenditure
Effectivaness of [nternal Failure to meet statutary & financial 4 Clerk/Counglllors to monitor Cngeing Low
Audit requirements = \ 5 2 New Internal Auditor appointed 2016 and auditad annuzlly by indepsndent audhor/ No financial risk
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