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Winter Risk Assessment 
 

Risk Impact Likelihood Score Mitigation/Actions 
(see notes below) 

Likelihood 
after 
mitigation 

Impact 
after 
mitigation 

Score 

Loss of 
utilities to 
the village 

3 3 9 Identify and support 
vulnerable residents 
Encourage neighbour 
support  
Confirm generator can be 
attached to the village hall 
Arrange for generator and 
water bousers to Village 
Hall 
Open the village hall 

3 2 6 

Road 
closure 
due to 
snow 

3 3 9 Assist residents to clear 
roads 
Initiate winter plan with 
maintenance contractor 

3 2 6 

Ice on 
roads and 
pavements 

3 3 9 Encourage residents to 
spread grit in advance of 
deteriorating weather. 
Initiate winter plan with 
maintenance contractor to 
top up bins as necessary 

3 2 6 

Tree 
damage 

3 3 9 Identify vulnerable trees 
and create tree 
maintenance plan. 

3 2 6 



Identify residents with 
chain saw and 
competency 
Assist in removing 
damaged limbs 
Procure felling with tree 
contractor 

 
 
 

Notes 
1. Risk assessment is based on a scale of 1-5 for both impact and likelihood. Multiply together to create the risk score. 
2. Mitigation cannot remove the risk but reduces the likelihood of it occurring 
3. Actions reduce the impact if the risk materialises. 
 


